STOP/INTREPID Teleconference: Wednesday, January 7, 2025 @ 1-2 PM EST. 
General meeting link

Next Teleconference: Wednesday. February 4, 2026 @ 1-2 PM EST

Teleconference Summary (details below)
1. TEACH Updates – Results from December needs assessment. 
2. SHRECC (Smoking Harm Reduction using E-Cigarettes and Cytisine) Study Walkthrough
3. STOP Updates – SOTN-PHU campaign, updated Portal security measures, and more. 
4. STOP with LTC Evaluation Presentation 
5. [bookmark: _STOP_Program_updates:]Upcoming – STOP Drop-In Session Wednesday, January 14th 10-11am

Land Acknowledgement: 
· Identify the land you are joining us from today (https://www.whose.land/en/)

TEACH Needs Assessment 
· During the December teleconference, the TEACH team conducted a needs assessment for practitioners’ interest in an in-person conference focused on harm reduction through e-cigarettes and Cytisine (SHRECC study) 
· Results were promising, as there are many practitioners who work directly with youth and see a gap in resources for both clients and providers (e.g., lack of implementation guidelines, vaping cessation evidence, and harm reduction approaches)
· Practitioners would like to learn more about NRT dosage for vapers, dual use (cigarettes and vapes), youth vaping trends, behavioural counselling strategies, and more 
· They would like the workshop to include updated evidence on vaping, counselling tools, pharmacotherapy guidance, case studies, and hands-on practice 
· The next step will be gauging practitioners’ availability and possible attendance if the conference is held within the next few months

SHRECC (Smoking Harm Reduction using E-Cigarettes and Cytisine) Study 
· INTREPID Lab is launching a new study and recruiting from STOP participants that have not quit using NRT at their time of follow up (6 months)
· Open-label RCT to test the feasibility and effectiveness of 6-week treatment of e-cigarettes or cytisine as alternatives to standard evidence-based treatment
· Recruitment January 2026 – December 2027
· Eligibility: >18 years old, >5 CPD, no past 30-day daily/almost daily e-cigarette use, regular access to email

Q: When will follow-ups be conducted?  
A: Follow-ups are completed at 6 weeks (right after treatment), at 6 months, and at 12 months.  

Q: Will participation in this study be limited to clients enrolled in the ‘main’ STOP Program (e.g., FHTs, CHCs, NPLCs, AMHAs)?  
A: Yes, participants are only being recruited from the regular STOP Program.  
 
Q: Will behavioural counselling/support be offered as part of the study? 
A: There is no behavioural counselling and/or therapy component. Participants can be provided with the My Change Plan booklet, which includes some behavioural change tips but no direct counselling.  
 
Q: Will there be someone available to advise participants on their e-cigarette use?  
A: Since the study aims to emulate a “real-world” setting, e-cigarette use will not be monitored. Clients randomized to the e-cigarette arm will be able to choose brand, flavour, quantity, etc. The only restriction is all products from the vendor are limited to 20mg/mL, in accordance with Health Canada regulations.  

STOP Program Updates 

STOP on the Net Reimbursement Campaign 
· We have just launched another advertising campaign for Public Health Units
· We will reimburse up to $1,000/health unit for spending toward SOTN. 

Updated Security Measures 
· The STOP Portal will soon require stricter security measures during log-in (e.g., multi-factor authentication). The STOP Team will communicate the details in the upcoming months.

STOP with LTC Evaluation (see attached presentation)

STOP in Long-Term Care was initiated in 2023 to support residents living in long-term care facilities across Ontario. Unlike other STOP programs, no individual level data is collected. We conducted an evaluation of the program at the staff level to assess barriers and successes. 

Summary of evaluation findings:
· We used a mixed-method evaluation which included a survey and interviews with staff from various home types. Participants comprised a diversity of staff roles as well as sizes and types of homes.
· Staff expressed a need for the program to support both residents and staff smoking cessation and were appreciative of the no-cost NRT the program offers.
· There was high agreement on seeing positive behavioural changes in residents using nicotine replacement therapy (NRT) and that their jobs were made easier when residents used the NRT.
· Challenges to the program include cognitive issues among residents, family supporting the resident in quitting or reducing their smoking and challenges related to training and support for staff in building their capacity.
· The training was seen as building staff confidence in treating residents, however training participation remains low.

Next steps for STOP in LTC were discussed to try to address some of the current barriers to implementation:
· Videos and handouts from the online training module will be shared individually with the aim to get more visibility by the staff at the LTCs
· The creation of a handout specific for LTC partners to share with families or caregivers regarding smoking cessation at admissions. Some of the members of the CoP agreed to assist with the design of the material
· STOP on the Net (SOTN) posters will be shared (see attached) to post in staff rooms
· The STOP Communications team will start to develop a poster targeting residents interested in quitting smoking.
Q: Is there a similar program for supportive housing (group homes)? 
A: Supportive housing organizations can join the regular STOP Program. NRT is usually dispensed by nursing staff, but STOP can provide a clinical directive to be signed by the executive director. This way, NRT can be dispensed on-label by non-medical staff.  

Q&A:

Q: How can implementers join the STOP mailing list? 
A: The STOP team sends updates to all implementers on our contact lists. If you have not received these emails and would like to, please contact your respective organizational inbox or STOP RC to be added to the mailing list. 
 
Q: How do we subscribe to INTREPID Lab’s monthly newsletter?  
A: To join the INTREPID Lab mailing list, please subscribe here.  
 
News: 
Stopping smoking even late in life is linked to slower cognitive decline, study finds
· The cognitive function of 9436 participants (average age of 58 years old) was tested over a period of 18 years. Every 2 years, participants answered survey questions that tested their memory recall and verbal fluency. 
· At first, the cognitive decline between the two groups (those who continued to smoke and those who quit smoking) was comparable.
· After 6 years, the rate of decline for participants who quit smoking was about 20% slower for memory (the equivalent of three to four months’ worth) and 50% slower for verbal fluency (six months less) than in those who continued smoking
· Middle aged and older adults may be more motivated to quit smoking given the evidence that quitting at any age not only has physical benefits, but cognitive ones as well

Do video games lead to healthier lifestyle changes? 'GTA 6' hype inspires fans to quit smoking ahead of release
· The ten-year wait for a new instalment in the ‘Grand Theft Auto’ series has proven to be a significant catalyst for lifestyle alterations
· Devoted fans have shared insight into their smoking journeys, with many deciding to quit so they can savour the gaming experience and avoid missing out due to preventable health complications 
Fans are not only anticipating the game's release but are also making tangible changes to ensure they are physically prepared for the gaming experience


STOP Drop-in Support Session

The STOP Team will host a 1hr support session monthly for practitioners needing assistance with the STOP Portal or other operational issues.

First session: Wednesday, January  14th from 10 a.m. to 11 a.m.
Click here for link to join

Anyone is welcome and no question too small to answer!








2026 teleconference schedule:

	​January 7
	​February 4
	​March 4
	​April 1

	​May 6
	​June 3
	​July 8*
changed due to Canada Day
	​August 5

	​September 2
	​October 7
	​November 4
	​December 2











STOP on the Net participant quote:

 “I quit 5 times this year. And my fifth quit turned out to be my forever quit 😊 I am now on my 132 consecutive day free from smoking. I feel sooo much better being free from smoking. I am very thankful 🙏 for the Stop on the Net program for providing me with patches and lozenges. Thank you all very much.” 

Attendance: 


Almaguin Highlands FHT
AMHS-KFLA
Athens FHT
Atikokan FHT
Bancroft FHT
Black Creek CHC 
Blue Sky FHT
Breakaway Services
Carepoint CHC
Carlo Fidani RCC
Castleview Wychwood 
Centretown CHC
Chatham-Kent PHU
City of Lakes FHT
CMHA Algoma
CMHA Health Centre
CMHA Huron Perth
De dwa da dehs nyes
Dufferin Area FHT
Durham Regional Health 
Emery Keelesdale NPLC
Essex County NPLC
Fairfield Park Nursing Home
Georgina NPLC
Grand Erie PHU
Grandview Medical Centre
Great Northern FHT
Group Health Centre
Guelph FHT 
Haldimand FHT
Hamilton FHT
Hamilton PHU
Health for All FHT
Inner City Health Associates
Kingston CHC
Kirkland District FHT
Leeds and Grenville PHU
London InterCHC
Loyalist FHT
Mackay Manor
Maitland Valley FHT
Monarch AA
Niagara North FHT
Niagara Region PHU
North Durham FHT
North Lambton CHC
North Muskoka NPLC
Northeastern Manitoulin FHT
Ottawa Valley FHT
Owen Sound FHT
Oxford County CHC
Queen Square FHT
PAARC
Rainbow Valley CHC
Rama First Nations
Rekai Centres
Sault Area Hospital AA
Scarborough A FHT
Sherbourne Health
Smithville FHT
Somerset West CHC
South East PHU
Southwestern PHU
Stratford FHT
Summerville FHT
Sundridge Medical Centre
Temagami FHT
Thunder Bay PHU
Tony Stacy Centre for Veterans
True Davidson Acres
Upper Canada FHT
Upper Grand FHT 
Vaughan CHC 
Wabano AHAC
Waterloo Regional Health
West Champlain FHT
West Elgin CHC
West Nipissing CHC

 
